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This course will provide the students an understanding of “classic” as well as agile project 
management (PM) techniques. The main objective of the course is to enable the students to 
understand general aspects of project management, to gain an understanding of agile approaches 
in PM an being able to organize and run small projects themselves. 
 
The student will 
 

• have a general knowledge of project management terms and techniques such as the triple 
constraint and the project life-cycle 

• understand the basics on how to deal with occurring problems on a project 
• understand and use techniques for evaluation, planning and management of projects 
 understand the differences between the differences between “classic” an agile project 

management 
• be able to cooperate with colleagues 

 be able to identify the differences between various project type 

 be able to run small projects with the learned PM-techniques 
 
° The course has limited capacity for students (20) 
 
*Prerequisites: sufficient knowledge of English 

Examination: tba 

 

 

 


